
 

  



 

 
 

 
The Keep It Constitutional campaign is a 20-part series brought to you by the 
Foundation for Human Rights. The campaign aims to provide South Africans –
particularly learners – with an introduction to the Constitution and its contents.  The 
campaign consists of animated episodes, audio episodes, and lesson plans. 

For more information visit www.keepitconstitutional.co.za.  

The lesson plan is designed to assist educators and group leaders lead an introductory 
session on the Constitution. Educators can follow the lesson plan word-for-word, but 
may improvise as desired.  

 

 

  



 

Episode 10: Education 
 

Time required 45 minutes 
Learning objectives • Everyone has the right to education 

•  The Department of Basic Education has issued a 
norms and standards that define the minimum 
facilities that a school should have in order to 
properly realise every learner’s right to education.  

• The government and individual schools need to work 
together to ensure that the best interests of children 
are protected. 

Resources • Keep It Constitutional animation series: Episode 10 
OR Keep It Constitutional radio series: Episode 10 

• Handouts 1 and 2, attached at the end of this 
lesson plan 

 

 
 
 
 
 
  



 

Introduction 
 

Time required 5 minutes 

Educator:   
Why does having a good education matter to you? 

ADVICE TO EDUCATORS 

Allow learners to respond.  

Answers will be based on their personal thoughts and experiences.    

Educator:   
And what does it mean to say ‘good education’? What does this mean to you? 

ADVICE TO EDUCATORS 

Allow learners to respond.  

Answers could cover aspects relating to good, well-qualified teachers, being part of 
a class that isn’t too big, good classrooms with enough desks, having access to the 
right textbooks, the ability to access safe bathroom facilities, having access to facilities 
that enable students to play sport or take part in cultural activities, access to safe 
and reliable transport, the school having basic infrastructure, like electricity, the school 
having a library, a science laboratory and access to the internet. 

There could be other answers to the question – try to make the learners justify why 
they think a particular element or aspect of education is important. 
 

Educator:   
Alright, so, now we’ve started thinking about why a ‘good education’ is important, 
let’s hear a little about what the Constitution says about our right to education.  

  



 

PLAY VIDEO/RADIO EPISODE 10 
 

Time required  5 minutes 
 
  



 

DISCUSSION  
 

Time required 25 minutes 
 
Educator: 
The episode touches on one reason why the right to education is so important in 
South Africa today – and this reason is about our past. Most of us will have heard 
about Bantu Education, and how bad this was. The entire point of this education 
system was to deny black South Africans the chance to realise their potential – and, 
to reinforce the racist notion that people of colour were not capable of succeeding.  

 
“There is no place for [the Bantu] in the European community above the level 
of certain forms of labour ... What is the use of teaching the Bantu child 
mathematics when it cannot use it in practice? That is quite absurd. Education 
must train people in accordance with their opportunities in life, according to 
the sphere in which they live.” 

 
What was this like? Well, Obed Bapela, who has served in the Executive as a deputy 
minister, describes this as follows:  
 

“… the school that I went to was an overcrowded school, there were quite 
many of them in Alexandra that were overcrowded, there were not enough 
schools to take care of all of us so we used to share classes. There would 
be a morning class that goes up to 11 o'clock and then we'll go home and 
then other kids of the same grade will come after 11 o'clock up to 2 o'clock 
and therefore the teachers will then run two sets of class … in some situations 
they will even use a tree in the schoolyard… We were around 70 to 80 [pupils 
in class] when I was in grade 1 and grade 2.”  
 

These terrible conditions obviously prevented people in these schools from realising 
their potential. Our democratic government has recognised that, in order to provide a 
decent education, every school requires certain resources. Look at handout 1, a copy 
of the Regulations relating to Minimum Uniform Norms and Standards for Public 
School Infrastructure. These are regulations which are trying to make sure every 
learner, in every school, has access to at least a basic level of resources. 



 

 
 
 
ADVICE TO EDUCATORS 

Divide the learners into groups of 4-5 people. 

Give the learners Handout 1 – an excerpt from the Regulations relating to Minimum 
Uniform Norms and Standards for Public School Infrastructure 

Ask the learners to make a list of what should be in every school. Ask them to 
summarise the document, rather than just repeat. Try to get them to give detail on 
the various elements on their list. 

Once the learners have had 7 minutes to make their list, spend 3-4 minutes getting 
answers from the groups about what should facilities each school should have.  
 
 
Educator: 
So, there are minimum standards that each school should reach, that will help 
everyone in South Africa to realise their right to education. But, as we saw in the 
episode, the fact that everyone has the right to education doesn’t mean that the 
problems in our education system have been resolved.  
 
ADVICE TO EDUCATORS 

Give the learners Handout 2 – the Department of Education’s National Education 
Infrastructure Management System Standard Report – January 2018. 

Ask the learners to identity where there are particular problems in meeting the 
required standards.  

Allow the groups 7 minutes to discus, and another 3-4 minutes for reporting back. 
 
 

   



 

CASE DISCUSSION 
 

Time required 8 minutes 
 
 
ADVICE TO EDUCATORS 

It is important for the learners to understand how the courts have dealt with some 
elements of the right to education. Depending on time, you could talk the learners 
through the following cases, or you could ask different groups to summarise the 
different cases and share them with the class.  
 
 
MEC for Education in Gauteng Province and Others v Governing Body of Rivonia 
Primary School and Others1 
 
A public school declined to admit a learner living close to the school, claiming that 
there was no space. This decision was taken to the Gauteng Department of Education, 
and the school was ordered to admit the learner. The principal of the school refused 
to do this. As a consequence of this, the Department withdrew the principal’s authority 
to make decisions about who could be admitted to the school, and then admitted the 
learner. The school governing body challenged the Gauteng Department of Education’s 
right to do this in the courts.  
 
The big questions were whether the government – in this case, the Department of 
Education – could make decisions about who should be admitted to a school., and 
when the government could make these decisions. Normally, the Principal or the 
Board of Governors make decisions about admission. 
 
Why is this question important? 
 
Well, many schools in the country have capacity problems, where there are more 
people wanting to attend than there are places. Not exceeding capacity is important, 
                                                 
1 2013 (6) SA 582 (CC). 
 



 

because the more children in a class, the harder it is to learn. But it Is also important 
that the right of each child to education be respected, so these rights will need to 
be balanced.  
Ultimately, the government can make decisions that overrule the principal. But it has 
to do it in particular ways that ensure everyone’s rights are respected, and the correct 
procedures are followed. 
 
ADVICE TO EDUCATORS 

Ask the learners why they think that this Constitutional Court case might be 
important. 

Answers should be that every child in the country has a right to education, and 
sometimes it will be necessary to look beyond the circumstances of a particular 
school, to the wider context. By doing this, decision-makers can understand how 
best to help individual learners. Principals aren’t able to have all of the information 
that the government – various departments of education, in each province – have. 
Ensuring that learners have their rights protected is an obligation imposed on the 
government, so they might have to overrule principals, on occasion.    
 
 
 

 
  



 

CONCLUSION 
 

Time required 1 minutes 

 
Educator: 
Education is the key to the future, for each individual and for our country as a whole. 
We need to ensure that everyone has the right to education respected. And, although 
there is still a long way to go before every school meets the norms and standards 
that the government has set, having these standards is an important step.  
 
 
 

  



 

HANDOUT 1 
 

REGULATIONS RELATING TO MINIMUM UNIFORM NORMS AND 
STANDARDS FOR PUBLIC SCHOOL INFRASTRUCTURE 

 

[Sections excluded] 

9. Classrooms (1) The minimum space in a school allocated for each 
learner and educator must be as follows:  
 

(a) Grade R  
(i) learner: 1.6m2 ; and  
(ii) educator: 7m2 ;  

(b) Grades 112  
(i) learner: 1m2 ; and  
(ii) educator: 7m2 ; and  

(c) learners with disabilities: 2m2 .  
 

(2) The following are acceptable norms for class size:  
(a) Grade R: A maximum of 30 learners; and  
(b) for all other classes: A maximum of 40 learners.  

 
10. Electricity (1) All schools must have some form of power supply which 
complies with all relevant laws. 
 

(2) The choice of an appropriate power supply must be 
sufficient to serve the power requirements of each particular school 
and must be based on the most appropriate source of power supply 
available for that particular school.  

 
(3) Forms of power supply could include one or more of the 

following:  



 

(a) Grid electrical reticulation;  
(b) generators;  
(c) solar powered energy; or  
(d) wind powered energy sources.  

 
11. Water (1) All schools must have a sufficient water supply which 
complies with all relevant laws and which is available at all times for 
drinking, personal hygiene and, where appropriate, for food preparation.  
 

(2) Sufficient water collection points and water-use facilities must 
be available at all schools to allow convenient access to, and use of, 
water for drinking, personal hygiene and, where appropriate, for food 
preparation.  

 
(3) The choice of an appropriate water technology must be 

based on an assessment conducted on the most suitable water supply 
technology for each particular school and must be maintained in good 
working order.  

 
(4) Sources of water supply could include one or more of the 

following:  
(a) A municipal reticulation network;  
(b) rain water harvesting and, when so required, tanker supply from 
municipalities;  
(c) mobile tankers;  
(d) boreholes and, when so required, tanker supply from municipalities; 
or  
(e) local reservoirs and dams.  

 
12. Sanitation (1) All schools must have a sufficient number of sanitation 
facilities, as contained in Annexure G, that are easily accessible to all 
learners and educators, provide privacy and security, promote health and 



 

hygiene standards, comply with all relevant laws and are maintained in good 
working order 
 

(2) The choice of an appropriate sanitation technology must be 
based on an assessment conducted on the most suitable sanitation 
technology for each particular school.  

 
(3) Sanitation facilities could include one or more of the 

following:  
(a) Water borne sanitation;  
(b) small bore sewer reticulation;  
(c) septic or conservancy tank systems;  
(d) ventilated improved pit latrines; or  
(e) composting toilets.  

 
(4) Plain pit and bucket latrines are not allowed at schools.  

 
13. Library (1) All schools must have a school library or a media centre and 
a minimum, adequate and suitable school library collection.  
 

(2) The core school library collection must be regularly 
replenished according to the requirements of a particular school and 
administered using one or more of the following:  
(a) A mobile library;  
(b) a cluster library;  
(c) a classroom library;  
(d) a centralised school library; or  
(e) a school community library.  

 
14. Laboratories for science, technology and life sciences (1) All schools 
that offer science subjects must have a laboratory and the necessary 
apparatus and consumables in accordance with the specific curriculum needs 



 

of a particular school to make it possible to conduct experiments and 
scientific investigations.  
 

(2) The apparatus and consumables contemplated in 
subregulation (1) may be housed in a laboratory, a mobile laboratory, 
a classroom or a safe container, as determined by the school.  

 
(3) The apparatus and consumables contemplated in 

subregulation (1) must be stored in a lockable facility in accordance 
with safety standards provided for in all relevant laws.  

 
(4) A laboratory for science, technology and life sciences may, 

where practicable, be combined in one room.  
 
(5) A laboratory must be maintained in good working order.  

 
15. Sport and recreation facilities (1) All schools must have areas where 
physical education, sporting and recreational activities can be practised.  
 

(2) The areas that are provided by a particular school for 
sporting and recreational activities will depend on the type of sporting 
and recreational activities undertaken by that school.  

 
(3) Despite the provisions of this regulation, a school may make 

use of the sporting and recreational facilities of another school or of a 
local community, in consultation with that other school or with the 
responsible officials of the community concerned, if it is not possible 
for the first mentioned school to provide such facilities.  

 
16. Electronic connectivity at a school (1) All schools must have some 
form of wired or wireless connectivity for purposes of communication, which 
must be maintained in good working order.  
 



 

(2) The following communication facilities must be provided: (a) 
Telephone facilities;  
(b) fax facilities;  
(c) Internet facilities; and  
(d) an intercom or public address system.  

 
[Sections excluded] 

  



 

WATER SUPPLY 

ELECTRICITY SUPPLY 

 

WATER SUPPLY 

ELECTRICITY SUPPLY 

 

HANDOUT 2 
NATIONAL EDUCATION INFRASTRUCTURE MANAGEMENT SYSTEM – 

JANUARY 2018 
 

  



 

NEIMS STANDARD REPORTS JANUARY 2018 

SANITATION 

 

 

  

  

NEIMS STANDARD REPORTS JANUARY 2018 

SANITATION 

 

 



 

LABORATORIES 

 

 

LIBRARIES 

 

LABORATORIES 

 

 

LIBRARIES 

 

 

 

 

  



 

 

 

 

COMMUNICATION FACILITIES 

 

 

 

 

 

 

 

 

 

 


